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| W\EW MEMBERS of humanities fseul*_
_tiese=—male or female—have ever

plsyed on a football team, which ac-

if-;'f:'.-:_-}_'fceents for a major part of the pre sent cri sls'éf?f'-_

; :g"_'?ff;m the humanities. |

-~ Imade this discovery fortuitously, when
I found that my experience as a middle
;_-f;_'i'j'-Imebseker had influenced my work as a

~ teacher and scholar. Having analyzed the

__.;;:":-'Z::.preblem [ am resdy to submit a proposal
- for a major grsnt to Impreve the situation.

Last year, at the age of 35, I played my

;..f_.f__-:_%!.f_';@ﬁrst full season of touch football. I had
-:'-;':i‘;-':'f_alweys been an unenthusiastic spectator at
- football games. In fact, I shared the disdain
__'_"-';'_-;eemmen among humanities fseulty mem—
bers for this violent sport.” = "
A woman reared in the elden days, I had

;.__.___;_'f_never plsyed a contact’ ‘'sport at all. Field
| 'fﬁ__._'_._;'-_heekey prewded my enly ex;aerlenee with
- ateam spert and tennis was the only sport.

el hsd ever pleyed with men Clearly, my
’_'-:{:f:;.-f_{}:_-teur as a middle hnebaeker in the under-
o 125- peund class ‘was a 31gmﬁeant depsr-
“oture from my previeus athletic encounters.
e B develeped more then _}1151: eeu;rsge snd a
'_'f:.'__'new vocabulary. o

. Week after week I ssw and expeneneed
;_'.-:f,f.f_the kinds of planning and teamwork that
- would save the humanities, if only more
_i___jf-faeulty members knew about them. I know
__15'..'_-'.:3_?._}E'_lhE:Y don’t, because I have asked. I began
- my last four speeehes to lsrge fseulty
~groups by asking how many had ever
f'.-'f:,i:’:'-'plsyed regularly on a feethsﬂ team, even
- aslittle kids. On the average, enly 3 of 80
““raised their hends sltheugh msny rs1sed
'-".'.j._'l:j_thelr eyebmws i j' | sy

- The sample was admittedly small, but I
beheve that the results reflect a broader
i I'EB.llt}r’
~Self-selection has somehow quietly
~sliced the genes useful for literary analysis
- and philosophical speculation away from
- those used to buttonhook and go deep. For
- 'many years, the segregation of tweedy in-
~ dividualism from sweaty teamwork went

?HE CHR ON l CLE OF HI GHER ED U CA TUON

C(mﬁsszons of ‘a 35— Yéar—

 best. Back.in the huddle, a‘new:plan was

unnoticed end didn’t seem to matter. But

. now, when a case-needs to be made for the -
'-" _'.meertsnee of the humanities in American -
_ society, and for corporate support of [ﬂ:)er-
. al education, it matters. -

How would humanities fseulty members
behsve if they knew their X’s and O’s as

well as they know Proust and Nietzsche?

One answer is that their depertments
would funet:en differently in planmng,
teamwork, and action. A football experi-
ence would make them realize that success
hatches in the huddle, that information
frem team members inspires and strength-
ens a plan, espeeially when it reveals de-
fensive eeversges end eppenents wesk-
nesses SR ; e
Ultlmsteky, theugh the " quarterback
must esll the play. The patterns assigned
tend to take sdventsge of each player S
peeuhar strengths and weaknesses (I ought
to knew) s.nd everyene on the team has a
psttern to run. ‘Players never sit out be—
cause they do not like the plsy No ene
says, “We tried that last year.” |
‘Despite the 1mpertsnee of the plsnning
stsge the huddle can last only so leng In
the interest of moving forward, the play
must begin and put the plan into action.
Once the ball is hiked, all pisyers execute
their ssslgnments as best they ean Thls is
cskled tesrnwerk -

curred exactly as they had been
plsnned in the huddle. Usually we ran
our ps,tterns pretty weﬂ snd msde seme
gsms e
‘Sometimes part of the plsy went ewry,
but we still pleked up yardage. Amazingly
often, the snep was feilewed by a surprise:
a blitz, an uneanny deuble coverage of
both intended receivers, or someone’s to-
tally forgetting his or her pattern. Team-
work mattered most under those contin-
gencies.
After the play, regardless of the gain or.

I N MY EXPERIENCE, the plays rarely oc-

loss, we knew that all of us ‘had done our:

©_one.

-hatehed buﬂt on the e:{penenee ef the past

Of course, the team always meant to

~ make the first down, and always hoped to
“break for a touchdown. But we settled for
- whatever gains we could make and were

ready to try again. In football, loss of yard-
age or even a sacked quarterback did not
dis_s’elire"the team spirit, signal the'end of
the' game, or eenwnee the tesm we were
The humemtles need the" ‘spirit, ‘plan-
ning, and teamwork that inspired my foot-
ball team. The competition is on for institu-
tional, eemmumty, corporate, and federal
resources, and ‘points are waiting to be
scored sbeut the value of the humanities to
citizens in a demeersey Faculty develep-
ment and eumeulum develepment‘ are
werthy geals for humemtles departments
I see no dearth of geed plsys I see alot of
teams that den t know hew te meve the

Humsmties feeulty members- aﬂ know
qusrterbeeks who receive the snap snd
hide the ball for- SiX years, or pass it to
spectators or' opponents, or even to a pre-
viously selected special squad that keeps it

- away from everyone. On the other hand,

some qusrterbsel{s get sacked by their own
blockers, or receive the snap only to ﬁnd
thet no receiver has moved an inch.’

* We all know teams that huddle only pro
forma once a semester and then never call
plays at all. Others call one series, fail to
make the down, and refuse to call the next
one for another three seasons. Our teams
oftenhave stumbling blockers. On offense,
they listen to the play, criticize it exhaus-
tively, and sit out the down to watch; an-

ticipating their team’s failure. On defense,

they spend the down lacerating the side-
lines with their Weed-eaters, ignoring the
play, until the next huddle and their next
critique. |

Many of our teams have self-selected
M.V.P.’s who refuse to play unless they can
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he both star qusrterbsek ke pnmsry re- .
ceiver, with a guarantee of enough protec-
tion to score every time. In some cases,

whole teams decide that a competitive

spirit 1s as unseemly ss sweat and the pos-
sibility of failure. Members of those teams
walk about the field talking to themselves,

looking for feur—[eef clovers, hoping the
ball will dissppeer =

. "OW I ADMIT thst seme sspeets uf
' \} the football model dent transfer

perfeetly to-academe. After all,

chairmen are not qusrterbaeks Short-term

departmental ebjeetwes are not as easy to
spot as the sneakers we used as down
markers, and itis hsrder to know when a
department has msde a goal than when a
team has. And who is the opposition, any-
way? However, whether we recognize it or
not, the game hs.s begun, snd not enough of
us understand helpmg eut puttmg out, snd
playmg hsrd desplte the eent1ngene1es :
- The eurrent crisis in the humanities
eemes down to the issue of smaller erewds
and loss of leedershlp, spirit,-and mission.
I__f more of us had experience with football, _
we would recognize that the trend away
from the liberal arts’ toward career educa-
tionis a reﬂeetmn not of the students™ ma-
terialism but of thelr Iaek of confidence in
the teams they see in our. El}'sien fields.
I believe that the challenge posed by this
situation can be meét by a rigorous fseulty-

“development plan. Therefore I am prepar-

ing a grant. prepesal to provide for a series
of franchised preseason summer training
camps for humanities faeulty members. I
will submit it for joint financing to the Na-
tional Endowment for the Humanities and
the National Football League. -
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